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Leveraging 
Communications for 
Volunteer Recruitment
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Overview
• Storytelling
• Tools
• Blogs
• Instagram

• Infographics
• Twitter and Facebook 

• Tactics
• Content Strategy
• Measurement

• Editorial Calendar
• Fundraising

• CASE BREAKS & SPARKS
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1st gift: The best social media 
guide ever
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Time required
• Listening: 5 hours a week
• Participate: 10 hours
•Generate Buzz: 10-15 hours per week
• Share Your Story: 15-20 per week 
•Community Building and Social Networking: 20 
hours plus per week

http://beth.typepad.com/beths_blog/2008/10/how-much-time-d.html accessed October 2009
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http://beth.typepad.com/beths_blog/2008/10/how-much-time-d.html
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Marketing 
Basics
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Marketing is…

•WORDS
•VISUALS
•STRATEGY
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Our world is made of:

Stories and gossip make up 
65% of our daily 
conversations. 

(https://www.scientificamerican.com/article/the-secrets-of-storytelling/)
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Who is your audience?
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Case study
From Farm to Table
While pounds of produce are an impressive and farm-
based way of measuring results - many people, 
including potential funders, are more interested in 
people (personal stories of lives affected by what you 
are doing, number of people impacted). 

In 2013 - 70,000 pounds of produce were raised – If a 
daily recommended vegetable intake is 2.5 cups, which 
roughly translates to 2 lbs of vegetables per day, that’s 
approximately 730 lbs of vegetables a year for 1 person, 
so your 70,000 lbs fed approximately 100 people for an 
entire year, or the daily recommended servings for 
35,000 people. 
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Storytelling
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Tell me your story in 6 
words
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Craft your story
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“People don’t share 
commercials, they 
share emotions.” 
Scott Stratten via FastCompany.com

15

Shift from numbers to 
people
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Case study: Faces of 
Poverty 

18

What do 
you look 
like?
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Making graphics: 
canva
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Free stock images
• http://list.ly/l/703 
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Importance of Brand Standards
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New Media
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Podcasts
•Must be of use to the user
• Tools are important (Blue Yeti USB microphone)
• Spoken word, sound effects, music
• Editing software – garage band and audacity

• Checklist - https://foundr.com/starting-a-podcast/
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http://amzn.to/2lT6pAi
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E-Newsletters
• Dependable rhythm and content
• Clean, simple, measured
• Short
• Segmented groups 
• All based on storytelling
• Circular links
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• Created with SEO in mind
• Alive, with new content
• Mobile, mobile, mobile
• Embedded photographs with key words
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Video

27

four times as many 
people would rather 

watch a video about a 
product or service 
than read about it.

https://animoto.com/blog/business/video-marketing-cheat-sheet-infographic/?utm_medium=affiliate&utm_source=389818&utm_content=915189&c3
ch=SAS&c3nid=389818?utm_medium=affiliate&utm_source=389818&utm_content=915189&c3ch=SAS&c3nid=389818
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https://animoto.com/blog/business/video-marketing-cheat-sheet-infographic/
https://animoto.com/blog/business/video-marketing-cheat-sheet-infographic/?utm_medium=affiliate&utm_source=389818&utm_content=915189&c3
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Make videos
• Use what you have
• Prepare ahead of time
• Keep it short 
• Choose your words carefully
• Include a call to action
• Choose good music
• Animoto, stupeflix, moovly
• Splice, jamendo

https://www.youtube.com/watch?v=szpN6nn2sMo

29

Case study: character story

• https://www.youtube.com/watch?time_continue=25&v=t
U5Rnd-HM6A
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Essential tools
• Lavalier Lapel 

Microphone http://ow.ly/Fr
Dj30jcu0g
• CamKix Camera Shutter 

Remote http://ow.ly/i5zi30j
cu3O
• Arkon Mini Tripod w/ 

Phone 
Mount http://ow.ly/YBXZ30
jcu6Y
• The total package costs -

$53) 
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Silent videos

https://vimeo.com/129444441
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https://l.facebook.com/l.php?u=http://ow.ly/FrDj30jcu0g&h=ATMCpiUv-5KCfryK5l1HD0ucGAStRMCBNar-V6K09rFw8M1NfVDobBc5WgHrC4cEQ7iyBoepby4owEjpf0ulBQJQHnuoddYnNjeLeeJFs9w-dirMIP6xwWg
https://l.facebook.com/l.php?u=http://ow.ly/i5zi30jcu3O&h=ATO8jkjO0iSTFzJBUCYwXR1zEFtKvA8gamt4nCzdW4_Lw2-ytDGDeHh-sbAx7ZljyH1p7kfBINExKilOZy_9xVjVxX1O2vOJs_xV-TzUp5GliO3DZbLWLyw
https://l.facebook.com/l.php?u=http://ow.ly/YBXZ30jcu6Y&h=ATNZ3oZDEocDmxLWpKGpvpQlyBWj9c78AcH9lmwN-vDltvPSFutwpjUqzV2Ko43sRT6XpAshb_0LFEC46KcEcazZN-xq2wMf9EUSGhDbrhA0ROODDJYZmGI
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The statistics
• 74% of web traffic in 2017 came from video
• 85% of videos watched on Facebook are watched 

without sound

33

Tools
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Rule Changes and Trends
• Content, Content, Content, Content
• Less Free Message Delivery
• Paid Ads
• Video
• Animations
• Facebook Groups and Messenger
• Quality over Quantity
• Stories
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Blogs
• Original Part of Web 2.0
• Shortened form of “web log”
• Fast to update, requires little to no html knowledge
• Popular platforms: wordpress and blogspot

36
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What makes a good blog?
• Compelling images and videos
• Links to other social media 
• Minimum post of 1 per week
• Interactive in creating a community
• Entertain them!
• Calls to Action
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• Headline is extremely important
• What is it about, who is it for, how will it help them

• Link to high-quality external sites
• Cross post on medium, linked in
• Long-tail keywords
• Google Keyword planner
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Make it scannable
• Lists
• Formatting
• Headings
• Pictures
• Blockquotes
• White space
• KISS

http://www.problogger.net/archives/2005/08/19/writing-blog-content-make-it-scannable/
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Make it sharable
• Articles with images get 94% more total views. 
• Entertaining images
• Use titles and alternate text
• Are you getting pinned? Check!
• http://www.pinterest.com/source/thesparkmill.com/

http://www.jeffbullas.com/2012/05/28/6-powerful-reasons-why-you-should-include-
images-in-your-marketing-infographic/#1tbiURdlIeje1mgg.99
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Repurposing content
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Facebook newsfeed
• Newsfeed is no longer filled with 

status updates
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Facebook Pages
Measure and 
adapt
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To ad or not to ad

44
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Twitter Analytics
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Instagram
• An instagram is worth 

1000 words
• Fooling the SEO 

algorithm 
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Instagram video
• Show Impact
• Tell Stories
• Inspire and Demonstrate Positive

Actions
• Teach Something
• Let Your Supporters Shine
• Testimonials
• Thank Supporters

• http://mediacause.org/7-ways-nonprofits-video-instagram/
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Instagram : NPOS That Get 
It

http://www.pinterest.com/karvetsk
i/instagram-nonprofits-that-get-it/
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Instagram analytics
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Best Practices
1. Report live
2. Regram
3. Add hashtags to captions and like the photos of others
4. Use third party apps
5. One image a day
6. Understand what makes a good instagram image
7. Demonstrate impact, statistics in the captions
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Rise of influencer and subject 
matter expert content
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Linked In 
• Native Content from 

your Team 
outperforms 
company/nonprofit 
content

52
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Facebook
Live
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Tips
• Notify people you are going online ahead of time
• Have a battery back-up and a strong connection
• Strong text
• Respond live!
• 35 great ideas 

• https://www.johnhaydon.com/facebook-live-ideas-show-impact-
nonprofit/
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Case study: breaking news

Feedmore Live
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Case study: year in review
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http://thesparkmill.com/blog/2017/3/21/what-might-happen-to-philanthropic-giving-over-the-next-year-thoughts-on-the-impact-of-federal-budget-cuts
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Types of content
• Hot Topics/Current Events/Breaking News
• Interviews
• Demo
• Behind the Scenes
• Performances
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Case study: puppies

Puppies!
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Power of 
Voices
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https://www.facebook.com/exploredogs/videos/vb.114790481886534/823798624319046/?type=2&theater
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Why create and find 
champions
1. The power of a 
testimonial will outperform 
anything you create. 
2. Champions can open 
doors faster than you can. 
3. It isn’t marketing, 
its genuine. 
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So why do people share 
things?

http://nytmarketing.whsites.net/mediakit/pos/
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Who makes a good 
champion?
• Basic communication skills
• Enthusiasm for the cause
• Personal connection to the NPO
• Active Facebook profile & basic social media etiquette
• Positive outlook on life
• Willingness to learn
• Time to spend on social media
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See our post?  What can 
you do to help?

1. Click like. 
2. Better yet, comment. 
3. Even better, click the share button!
4. The best, share this link (www.blahblah.com) 

on your page and challenge your friends to 
participate.  

64
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The magical Unicorn of the 
share
• EMOTIVE CONTENT

• Amusing
• Inspiring
• Cute

• Shocking
• Anger 
• Controversy

65

Give them tools
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Content & 
Tactics
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Tactics: editorial 
calendar

68
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Overall planning
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Using the calendar
• Consistency is key 

• Any schedule is fine, but be reliable.

• Proactive, not just reactive
• Time sensitive news is great, but plan ahead

• Track deadlines, and stick to them
• Assign and reroute if need be

70
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What gets 
measured, 
gets done. 

72
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Measurement
You must keep asking, 

73

Measurement – 7 basic 
steps
• Define your goals
• Define your audiences
• Define your benchmarks
• Define your metrics, get buy in. 
• Define your time and costs
• Select your data collection tools
• Collect and analyze your data then turn what you have 

learned into action. 

• Beth Kanter, Measuring the Networked Nonprofit
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What is success?
• Visits to website?
• Clicks?
• Likes?
• Donations?
• New Donors?
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More Info?
www.thesparkmill.com/blogs
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http://www.thesparkmill.com/blogs

